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Freshily Baked

Kyle Johnson manages
Traditional Bakery Inc.s
new Panera Bread on

South Campbell Avenue.
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Startup
Corner

Jason Klein’s Logic Forte
analyzes restaurant data
with an eye on profits.
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SPRINGFIELD'S STARTUP COMMUNITY IS HERE.
TAKE THE PULSE.

Jason Klein - Log

Minimally
viable
product ...
Logic Forte
collects data and
generates reports for
owners and operators of
multiple restaurants.

increase profits.

4 - SBJ.NET

Hurdles overcome ...
Developing the
technology to
automatically retrieve a
wide variety of data from
many different point-of-
sale systems, franchisor
websites, food vendors
and online banking
systems

‘We initially focused on

automating existing

~ Best advice
received ...

- Focus on what you
do best and outsource
the rest.

Biggest mistake ...

I should have begun

~ working on the
marketing aspect of our
business much earlier.
We still need to finish
planning and writing

(automated clearing

~house notice) to our
“bank so they can verify
the account information.
If the verification fails,

our bank emails us an
ACH notice with details
S0 we can correct

the issue. We have to

Food for thought ...
Keep your initial startup
costs and timeframe
under control by
focusing on a bare
minimum service and
feature offering. Wait
to add more services
and features after you
have begun generating
revenue.
—Compiled by
Eric Olson, Editor




